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By Shannon Kelly, Internal Communications intern

Pursuit of higher education proves commitment to excellence 

Published on 6/1/2016 

As a Magnet certified hospital, Carle’s commitment to high quality nursing is evident. 
Achieving Magnet status requires meeting and maintaining strict standards for 
patient care and quality as well as a strong focus on leadership, research and 
education. In fact, only 7 percent of hospitals in the U.S. are recognized as Magnet 
hospitals. 

One way nurses at Carle further their commitment to excellence is by going back to 
school to advance their educations. 

Although returning to school was not easy for Jonathan Woods, 
RN, (pictured left) nurse manager for Children Services, and 
Chantel Ellis, RN, (pictured below, left) nurse manager for Labor 
and Delivery, High Risk Antepartum and Maternal Transport 
Team, both agree that it was well worth it. 

Ellis’s path to higher education was an unexpected one. After 
having a back injury as a bedside Labor and Delivery nurse, she began helping with some leadership responsibilities in 
her unit while she was recovering.

“It was through that experience that I realized how much I enjoyed that side of nursing and began to consider the 
prospect of a future in leadership,” said Ellis. “I decided that in order to grow my leadership skills a MSN in leadership 
and administration would be a great first step.”

She believes that advancing her education gave her additional tools and knowledge to help her perform better in her 
role, especially when it comes to change management and financial stewardship.

“Health care is in a constant state of change, not only because of the fiscal aspect, but also because of research and 
evidence based practice. We do not always manage change well, so for me, understanding my role as a leader in change 

management has helped me within my department in supporting staff when there are changes to practice and protocol,” said Ellis.

Woods received his master’s in health care nursing administration, which he said broadened his horizons to the complexity of health care.

“It’s helped me to be more knowledgeable of what Carle is doing and being able to translate that to the staff so they understand the 
direction behind the organization, the reasoning behind some of the changes that are happening and some of the challenges that we still 
face moving forward,” said Woods.

While receiving a master’s degree positively influenced both their roles at Carle, balancing work, school and family matters all at once was 
difficult at times.

“Being married with two teenage daughters who were incredibly involved in school activities created a challenge for me to ensure I did not 
miss out on their activities,” said Ellis. “And as the manager of an incredibly busy service, there was also considerable demand on my time for 
staff and patient needs.”

“I had to work on time management and trying to figure out how to practice self-care with a family and a demanding job while completing 
school work at the same time,” said Woods.

But they didn’t have to face this alone, as they had the support of their families and Carle coworkers.

“My husband and I had a long conversation about what going back to school would mean for our family and for my time,” Ellis said. “We 
created a plan and he helped hold me accountable to that plan. As my mentor, Faith Roberts, director of Magnet/Professional Practice and 
Parish Nursing, was excellent about checking in, making sure that I had support and plans for practicum time, and that I was also taking care 
of myself.”

“My wife, Ronnie, was incredibly understanding and took on a majority of the workload at home with three kids," Woods said. "Pam Unger, 
director for Women and Children's Services, played a very significant role in helping me maintain my productivity at work and my sanity at 
home.  Her willingness to explore non-traditional scheduling in a leadership role was a key to my success.”

After receiving his master’s, Woods says he would encourage other nurses to do the same.

“With everything going on in health care, I think nurse leaders need to be well informed and educated so we can be as equipped as possible 
to lead our staff, departments and service lines forward,” said Woods. “We have to be knowledgeable enough to answer the questions that 
both our staff and patients have.”
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If you are interested in furthering your education in nursing or in other areas, Carle partners with a number of universities to offer discounts 
to employees, and many institutions offer online learning. Employees can apply for tuition assistance of up to $5,000 per year. Visit Human 
Resources’ Education Assistance Programs page on CLICK for more information.
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Congrats to both of these excellent leaders!  In particular, it has been cool to see Chantel grow from her original start at Carle to where she is 
now.  
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